
Too Small to Fail - “Talking is Teaching: Talk, Read, Sing” 
& Update on Partnership with First 5 California 



Too Small to Fail 
A Joint Initiative of the Clinton Foundation and Next Generation 

 

Primary Goals: 
 
1.  MAGNIFY ATTENTION 
Raise awareness about the importance of language-rich parenting. 
 

2.  MOTIVATE ACTION 
Help parents and caregivers talk, read, and sing more with young children 
Engage businesses and community leaders to commit to closing the word gap.  

 

 



“Talking is Teaching: Talk, Read, Sing” 

Our campaign’s 3 components to motivate behavior 
change: 

 

1. Trusted messengers 
2. Environmental prompts & paid media 
3. Tools to facilitate change 

 



PAID MEDIA 



Bus Ads 



Billboards 



THE TOOLKIT 



Baby Clothing Line 



Sesame Street “Talking is Teaching” Guide 



Books & Music CD 



Text4baby 



Oakland Campaign 

UCSF Benioff Children’s Hospital Oakland 
• Primary Care Clinic intervention and 

participation in research study 
• Hospital-wide communications 
 
Community-wide Strategy 
• Build on the lessons learned from the 

90-day pilot and bring this campaign to 
families not reached by the hospital 
strategy. 

 
Evaluation 
 

 



Tulsa Campaign 

Community Touch-points: 
• Faith Leaders & Churches 
• Family Practice Clinics 
• Labor and Delivery in Hospitals 
• Child Care Providers 
• Reach Out and Read 
• Grocery Store Strategy 
 

 



Fresno Campaign 

• Strong partnership with COE 
and school districts 

 
• Operated out of and with 

support from Granville 
Homes 

 
• Multiple agencies involved 

 



Will it Work?  Evaluation at UCSF Benioff 
Children’s Hospital Oakland 
With the UCSF Philip R. Lee Institute for Health Policy Studies 

Big questions to be answered: 
 

• What does the model entail (documentation)? 
 

• What were implementation challenges and opportunities? 
 
• What messages resonated most with families? 
 
• Do some tools have more yield than others? 
 
• Did families engage in more language rich interactions with their 

children? 
 

 



The Community Campaign Guide 

• Not “one-size fits all” 
approach 
 

• Intentionally integrated 
into existing efforts 
 

• Intended to enhance, not 
duplicate, existing efforts 

 



Too Small to Fail + First 5 California 
Goal:  Support local word gap campaigns across the state (and country), 
leveraging and amplifying existing initiatives, materials and messaging. 

 

Too Small to Fail + First 5 CA To Date: 
• Announced partnership  and hosted a workshop at February Summit 
 
• First 5 CA shared PSA’s for use by other Talking is Teaching campaigns 

across the country, beginning with Tulsa 
 
• First 5 CA pushed out Community Campaign Guide to local commissions 
 
• Too Small to Fail gave webinar to local commissions through First 5 

Association 

 



Too Small to Fail + First 5 California 
Potential Options for Support to Counties: 
• Exploration of funding opportunities 
 
• Special section of TSTF Community Campaign Guide web page exclusively 

for local commissions  
 
• Light TA and webinars 
 
• Guidance about developing regional hubs for ordering TSTF materials 
 
• Guidance from First 5 Alameda, representatives from Fresno campaign, and 

shared learning opportunities for commissions undertaking local TSTF word 
gap campaigns 
 

 



Too Small to Fail + First 5 California 

Outcomes:   
 
• Increase in parents talking, reading and singing to children 

from birth 
 
• Shared experiences/lessons learned 
 
• CA as trailblazing state on tackling the word gap 

 



Powered by Great National & Local Partners 
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