First 5 California-funded Regional Hub Allocation for Teachstone Resources
Instructions and Application

First 5 California (F5CA) allocated funding for regions access training and resources designed to improve adult-child interactions using Teachstone’s Classroom Assessment Scoring System® (CLASS®) tools for assessment and professional development. This allocation was referred to in the Regional Coordination and Training and Technical Assistance Hub (Hub) Request for Application (RFA), Appendix J. 

Below is the total funding allocated to each Hub for this purpose:

	
Region
	Total Allocation for Teachstone Products and Services
(July  2016 – June 2019)

	1
	 $      160,400 

	2
	 $      112,584 

	3
	 $      352,532 

	4
	 $      396,870 

	5
	 $      216,475 

	6
	 $        34,779 

	7
	 $      113,454 

	8
	 $      203,434 

	9
	 $      265,160 

	10
	 $      164,312 

	
	 $   2,020,000              



This application, known as the Regional Plan for Teachstone Resources, allows the Hubs to prioritize, plan, and request approval for First 5-funded regional trainings and services available through Teachstone. Please refer to Teachstone Resources for Effective Adult-Child Interactions to help guide your decisions. 

Instructions for Completing the Regional Plan for Teachstone Resources

First 5 California (F5CA) recommends regional representatives participate in an optional conference call with Teachstone and F5CA staff before submitting the Regional Plan. You can sign up for a call here: https://www.surveymonkey.com/r/RegCLASSCall

The Regional Plan has two parts: (1) the Narrative Plan (attached), and (2) the Budget Request Form (an Excel form). The Hub Fiscal Lead Agency must submit these documents on behalf of the region. 
1. Respond to questions on the Narrative Plan.
2. Complete the three-year budget on the Budget Request Form (separate Excel document):
a. Begin with Budget Request for Year 1 (July 2016 through June 2017). Input information in the white fields only. Shaded fields will populate automatically.
b. If your region will be augmenting this plan using funding from First 5 IMPACT, Hubs, or other local/regional sources, manually input the amount to be funded through other sources into “Amount Funded through Other Sources” cell, below the Year 1 TOTAL. If your region is not planning to use other funds, leave this cell blank or enter “0.”
Note: While the prices negotiated by F5CA are available, regardless of funding source, Hubs and Teachstone must negotiate contracts or Purchase Orders separately for all service to be funded using other sources.  
c. Complete Budget Request for Year 2 (July 2017 through June 2018) and Budget Request for Year 3 (July 2018 through June 2019), as known, indicating amount charged to other sources, as above. Please estimate services, if known.
d. The worksheet for the Three-year Total will populate based on the Year 1, 2, and 3 Budgets.
Note: Each spring, Teachstone will reconcile actual expenditures with F5CA and the Hubs. Hubs will be required to provide an updated Budget Request Form for the next fiscal year prior to the beginning of the next year’s services.  
3. Submit both the Narrative Plan and Budget Request Form to F5IMPACT@ccfc.ca.gov with “Region X (your #) Plan for Teachstone Resources” in the subject line.

4. F5CA will forward the plan to Teachstone to verify feasibility of the Regional Plan and Budget Request Form and discuss payment of services using other funds. 
5. Teachstone will return the Region’s Plan and Budget Request Form to F5CA.
6. Upon approval by F5CA, Teachstone will contact the person identified on this form to begin scheduling services.
7. Training will require a minimum of four-weeks lead time after the plan is approved.

NARRATIVE PLAN 

This template is to be used for the submission of a regional Hub’s plan to improve effective adult-child interactions using the F5CA-funded Hub allocation for Teachstone resources along with other local and regional funds, as applicable. 

Please fill out each section. Submit both the Narrative Plan and Budget Request Form to F5IMPACT@ccfc.ca.gov with “Region X (your #) Plan for Teachstone Resources” in the subject line.

	Region #
	Hub Fiscal Lead Agency
	Contact Person for Teachstone Plan

	 FORMDROPDOWN 	      
	      

	Contact’s E-mail Address
	Lead Contact’s Phone Number 
	Date of Plan Submittal

	      
	      
	Click or tap to enter a date.



	1. What are this region’s overarching goals for supporting effective adult-child interactions? 

Consider:
· What type of data will the consortia in the region need to collect? Under what circumstances do consortia formally observe classrooms? 
· Who uses/needs to use data and how?
· What do consortia in the region want to make sure all early educators know about effective interactions? For what purpose? 


	Click or tap here to enter text.



	2. How will the region allocate resources to meet its goals for improving adult-child interactions?
Please describe the Teachstone resources identified in the Budget Request Form as well as other local/regional resources (e.g., staffing, training location, incentives) to support the plan’s success. If known, please include when you anticipate Year 1 trainings/services should begin.


	Click or tap here to enter text.



	3. How does this plan build regional efficiencies? 

In addition, please describe how this Regional Plan builds on existing capacity in the region and how it contributes to sustainability of efforts to improve adult-child interactions across the region. 


	Click or tap here to enter text.



	4. How does this plan address the diverse needs of consortia in the region and build local capacity? 

Further, what local needs are not met by this plan and how will they be addressed?


	Click or tap here to enter text.



	5. How will the region ensure resources are maximized? 

Specifically:
· How will you ensure participants follow through with reliability testing and/or complete requirements for instructor certification?
· What efforts will be made to ensure trainings are full to capacity?


	Click or tap here to enter text.
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