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CARES PLUS DATA SYSTEM

System Demonstration
October 2013

Note: This presentation was updated on 10/22/2013 to reflect the revised system
implementation schedule. The changes are identified in red font.
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Phase 1 Objectives

= Replace PROOF
= Track participants selected for a CLASS™ observation

= Manage MTP™ participation
= Track cameras distributed to MTP participants
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Transition Plan

CARES Plus Data System — Transition & Data Submission Deadlines

Revised Project Schedule
as of October 22, 2013

10/1/2013 12/13 Participants (Round 1)

Completion Data 13/14 Participants (Round 2)
For FY 12/13

9/16/2013
CORE, A& B

8/20/2013
MTF

N

PROOF

December 2013
Data Conversion

1/31/2014 7/31/2014

Final Enroliment Program Completion

CARES Plus Data System

December 2013 February 2014 April 2014 August 2014
Phase 1 Phase 2 Phase 3 Phase 4
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Transition Plan
« Complete 2012-13 program participation in PROOF
 Enroll 2013-14 patrticipants in PROOF
= Select MTP participants
= Perform CLASS sample
* Convert Data
= Participant & program data from PROOF
= MTP participants
= CLASS observations

Transition to New System — December 2013

« Complete final enrollment by 1/31/2014
» Update program completion information by 7/31/2014
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Project Phases

CARES Plus Data System — Project Phases

Revised Project Schedule
as of October 22, 2013

12/9/2013
Data Conwversion

1/31/2014 7/31/2014

Final Enrollment Program Completion

CARES Plus Data System

December 2013 February 2014 April 2014 August 2014
Phase 1 Phase 2 Phase 3 Phase 4
Current ® Participant * Component ® Entry of CLASS Scores
Functionality ® Program Status Completion & (Pre-K and Toddler)
® Component Status Stipends
® CORE Training
® Participant Reports
New ® Observation Status ® Participant Survey ® Self Registration (if feasible)
Functionality *® MTP Equipment Tracking ® Lead Agency Reporting * MTP & CLASS Selection
* MTP Coaching Cycles #® Fiscal Accountability ® View Observation Feedback
® Program Accountability ® Review Program Application
® Manage Tasks
® Budget vs Actual
Lead Agency January 2014 April 2014 Expenditures
Interface

# File Layouts & File Validation
* [nterface Requirements
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Project Scope — Phase 1
Implementation: December 2013

Maintain participants

Including address, education, and employment history
Maintain program participation

By county and fiscal year
Manage CLASS observations

Maintain observation status

Track MTP equipment
Maintain CLASS observation schedule (in-person)

Manage MTP participation
Produce program management reports
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System Demonstration
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Hello caressantaclara [ Santa Clara Logoff

Participants MTP & CLASS

CARES Plus Home

Recent Participants CARES Plus Dashboard

No search history. Welcome to the GARES Plus Data System.

The CARES Plus Data System was created to manage the CARES Plus Program and maintain information about
program participants. If you need assistance with the CARES Plus Data System, please contact the First 5 California
System Support Help Desk by e-mail at E5SystemSupport@ccfc.ca.gov or by telephone at (916) 263-1323.

CARES Plus Program Purpose
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Complete system testing
Validate completion of 2012-13 program data in PROOF

Validate that data is correctly converted from PROOF to the new
system

Complete data clean-up activities
Conduct user training (before and after implementation)

Lead Agencies must submit a New User Form for each user that
needs access to the new CARES Plus Data System



http://www.ccfc.ca.gov/pdf/research/proof/PRO0F_County_User_Account_Form_v4.pdf

EFIRSTS

CALIFORNIA

System Cutover

* PROOF will be available until we are ready to cutover to the new
system.

» Lead Agencies and other PROOF users will be informed of the
cutover schedule.

» PROOF will be taken off-line and the data will be converted to the
new system.

CARES Plus Data System goes LIVE!
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